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INTRODUCTION
Director of Performance
British Rowing’s mission is to lead, enable and inspire
excellence in rowing at all levels. In the words of
Chief Executive Officer, Andy Parkinson: “We aim to be
the world’s leading national governing body delivering
excellence across all areas of the sport in England
(grass roots) and Great Britain (pathways and high
performance).”

Championships in Sarasota-Bradenton, a relatively new
and young squad delivered strong performances including
seven medals which placed Great Britain second overall
in terms of the number of medals won, and ahead of the
UK Sport medal target for 2017. With solid showings in
2017 and great prospects in store for 2018, British Rowing
expects continuous improvement up to Tokyo and beyond.

The GB Rowing Team (GBRT) is the high performance
arm of British Rowing. Rowing is the nation’s most
continuously successful Olympic sport, having won gold
medals at every Olympic Games since 1984, and having
won six Paralympic Gold medals since the sport was
introduced in 2008.

Following Sir David Tanner’s decision to step down as
Performance Director after 21 years, British Rowing is
now looking for an experienced performance leader
to build on and further develop the world-leading high
performance programme established by Sir David.

2017 was a very positive season for GB Rowing Team,
with results showing an encouraging first step in the
Tokyo cycle. At the 2017 World Rowing

Job title - Director of Performance
Reports to - Chief Executive Officer
Directorate - Performance
Location - Redgrave Pinsent Rowing Lake, Caversham, UK

INTRODUCTION
Job Purpose
British Rowing is looking for an accomplished Performance
leader who will be integral to British Rowing’s Directors’
Team. To provide leadership and overall accountability
for British Rowing’s high performance and technical
programmes and the GB Rowing Team, so that Great
Britain maintains its position as one of the world’s leading
rowing nations.
The remit is to drive our ambition to deliver annual,
inspirational successes across all boat classes including
achieving our medal targets annually and at Tokyo 2020,
and play a critical role in the vision of British Rowing:
“Through rowing, promote the positive impact of sport, by
providing an enjoyable experience for all participants while
upholding our position as a leading rowing nation.”
This will include working with the Performance
Directorate to further deliver British Rowing’s 2015-2024
Strategic Plan. As the strategic leader of the performance
strategy, the post holder will drive our ambition to deliver
our milestones and targets.

This role is about harnessing a performance vision; to pull
together a cohesive and ambitious strategy into execution,
and executing through an empowering and innovative
approach. The successful candidate is, therefore, likely to
be someone who has proven success of this, who has the
drive and ability to lead their team to strive for the very
best and has demonstrable experience in leading sporting
performance success at the highest level.
In addition, the Director of Performance will play a critical
role working with fellow members of British Rowing’s
Directors’ Team to help deliver all elements of the
Strategic Plan: specifically growing participation, pathway
development, maximising the value of the sport and, most
importantly, to further establishing “one team with a
shared purpose”.

RESPONSIBILITIES
Key Priorities
• Provide leadership, management and strategic direction
for all areas of the Performance Directorate and the GB
Rowing Team

• Enable and empower coaches, support staff and rowers
to constantly explore new and innovative ways to ‘make
the boats go faster’

• Drive the delivery of the GB Rowing Team Performance
Strategy and achievement of annual and quadrennial
medal targets across all boat classes

• Ensure that the culture, approach and strategies are
understood and translated into the daily operating
environment of the Performance Directorate and the
GB Rowing Team

• Build and maintain a contemporary culture and climate
that enables British Rowing to achieve sustained success,
leading by example

• Together with the British Rowing Directors’ Team,
implement British Rowing’s Strategic Plan and contribute
to future plans and initiatives

• Embed an ethos of continuous improvement that
facilitates a sustainable high performance environment

Performance Leadership
• Provide impactful leadership to the Performance
Directorate that facilitates continuous raising of
performance and rower development standards. To
enable the supported rowers across all boat classes to
strive for gold medal success at Tokyo and key qualifying
events leading up to 2020
• Lead and manage the coaching and support staff, ensuring
suitable development and learning opportunities, so that
they can flourish and achieve their own potential and
career aspirations
• Together with the Performance Directorate Senior
Management Team (PDSMT), develop and implement an
agreed coaching strategy for the GB Rowing Team and
lead and manage the Olympic and Paralympic Podium
coaches to ensure that they are equipped with the right
skills, knowledge, resources, support and experience to
optimise performance
• Oversee the development of new talent for the future
through British Rowing’s World Class Start programme,
investment in High Performance Programmes in Clubs
and new initiatives to find Olympians and Paralympians
• Ensure the correct performance trajectory of our
talented rowers including sports science and medicine
service, injury prevention and training facilities, working

with the Chief Coaches and Head of High Performance
Science & Medicine
• Maximise the use of equipment and clothing technology
and performance data, working with the Head of High
Performance Science & Medicine to establish a long-term
performance data strategy
• Work with Performance Lifestyle to further establish
a programme that supports rowers outside of their
sporting endeavours and prepares them for life beyond
being a full-time elite rower
• Fulfil the role of Team Leader/Manager (or delegate as
required) for the GB representative teams at World
Championships, Olympic and Paralympic Games and
international regattas, liaising with FISA, BOA and BPA as
necessary
• Ensure that the operation of the Redgrave Pinsent
Rowing Lake at Caversham remains world class and
sustainable through long-term strategic planning and
investment
• Set, deliver and report to the CEO on the strategic
and operational plans and budgets for the Performance
Directorate and the GB Rowing Team

RESPONSIBILITIES
Business Leadership
• Be an active member of Directors’ Team at British
Rowing, contributing to the strategic direction of British
Rowing to ensure maximisation of resources and
delivery of efficiencies

• Work with the CEO and all on the Directors’ Team to
ensure cross-departmental integration and collaboration
so as to further establish “one team with a shared
purpose”

• Ensure the effective day-to-day management of the
business and delivery of the operational plan for the
Performance Directorate

• Have responsibility for the annual high performance
programme budget of approximately £6.6m per year,
ensuring accurate and responsive forecasting and timely
budget management

RESPONSIBILITIES

Relationship Management
• Build effective relationships and drive collaboration
across disciplines and the home nations to maximise
rower performance
• Establish, maintain and enhance effective relationships
with relevant strategic and key delivery partners,
including High Performance Programmes in Clubs, World
Class Start clubs, Scottish Rowing and Welsh Rowing
• Work with the Director of Membership & Rowing
Community and Director of Pathway Development to
establish proactive, dynamic and effective relationships
between clubs, regions, coaches and the high
performance programme
• Develop and maintain strong relationships with key
internal and external partners and stakeholders who
contribute to the success of performance objectives and
programmes. Key relationships include: rowers, coaches,
UK Sport, Sport England, EIS, BOA, BPA, UK Anti-Doping,
Home Country Sports Councils and Institutes of Sport
• Develop and maintain positive relationships with
commercial partners (including SAS and Mizuno), fulfilling

agreed contractual obligations and contributing to future
activation plans related to the GB Rowing Team
• Provide the interface between the Director of
Partnerships & Communications and rowers and/or
their agents regarding organisational-wide partners and
personal sponsorship contracts
• Maintain an open working relationship with all press and
media, working with the CEO, Director of Partnerships
& Communications to ensure that the integrity of British
Rowing is maintained at all times
• Liaise with outside bodies connected with international
rowing including FISA, UK Sport, the BOA and BPA,
Home Country Sports Institutes, Home Country High
Performance coaches and other relevant bodies
• Maintain key relationships with the National Water
Sports Centre at Holme Pierrepont and the rowing
centre at Strathclyde Country Park as important facilities
for training and competition for our Podium and Podium
Potential rowers

PERSON SPECIFICATION
Professional Qualifications,
Knowledge, Skills & Experience
• A background and proven experience of leading a team
operating in elite sport at the highest level
• A comprehensive understanding of coaching, sport
science and medicine, technology, international
competition and talent pathways

• Comprehensive understanding of broader business
drivers and of working at senior management and Board
level
• Experience working within a professional sport or a
sport where athletes attract funding from commercial
enterprises would be an advantage

• Experience working in a sport where there is a
requirement for the optimisation and use of data and
analytics to apply up-to-date research and innovation
• Ability to work with multiple partners, stakeholders and
volunteers to achieve success including working with
public funding agencies and corporate partners and
sponsors.

Qualities & Competencies
• Highly developed leadership and management skills
(proven experience of working with multidisciplinary
managers and teams)
• Strategic thinker – can establish a vision, provide
direction and inspire followership
• Strong planning and organisation skills adept at managing
significant change

• Resilience, stamina and flexibility
• Personal commitment to unconditional excellence and
understanding of the implications and effects of this
approach on other team members
• Outstanding commitment to the development of the
sport and Olympic and Paralympic ideals
• Commitment to equality and diversity

• Proven ability to create the building blocks for cultural
evolution
• Outstanding communication skills – written, verbal and
presentation
• Ability to build trust and confidence with stakeholders
so as to develop and maintain strategic relationships

• Motivated and results orientated with the drive to take
tough decisions and continuously raise the bar and
achieve targets
• A team player with an open and consultative style and
optimistic approach

ADDITIONAL INFORMATION
• This job specification is not to be regarded as exclusive
or exhaustive. It is intended as an outline indication of
the areas of activity and will be amended in the light of
the changing needs of the organisation
• Basic working hours are 40 hours per week although
flexibility is required in order to ensure core objectives
are achieved. Significant national and international travel
will be a requirement of this role

Equal Opportunities
• British Rowing is committed to equal opportunities for all staff
and applications from individuals are encouraged regardless of
age, disability, sex, gender reassignment, sexual orientation,
pregnancy and maternity, race, religion or belief and marriage
and civil partnerships

