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The London 2012 effect
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Key learnings and opportunities

Average searches per day before
London 2012

Searches during most popular
day Beijing Regatta

Searches during day one of the
London Regatta 5410

Total searches during London
Joua 33,000
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What does your club need?

* Bigger club membership!?

* Different types of rowers!

* More coxes, coaches and volunteers!?

* More income in the short or long term?

* Better visibility in the local community?
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Some ideas to get you started...

Bigger club
membership

Different types of
rowers

More coxes, coaches
and volunteers

More income in the
short or long term

Better visibility in the
local community

Learn to Row courses / Club open days /
Membership offers e.g. refer a friend / Bring a friend

Athlete try-outs / Ex-member days / Erg classes

‘Come back to rowing’ social campaigns / Bring a
friend to a rowing day /

One-off taster sessions / Fundraising BBQs / Quiz
nights

Capture passing trade e.g. A-boards / Leaflets /
Newspaper / Radio / TV / Social media / Bloggers
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Getting ready for Rio - what could your
club do?
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What support do you need from British
Rowing?

*  Workshops and courses.

* Marketing templates — banners, posters, leaflets.
* Media release templates.

* Promotion on social media and top tips.

* Promotion on the British Rowing website.

* British Rowing branded goods.

* British Rowing branded event, such as RowFest!?
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Things to remember

|. Get your story out there.

Capture email addresses of those who attend any events.
Plan your follow-up communications.

Present the club in the best light.

Make the best of passing trade.
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Let your club know what you are doing and encourage everyone to get
involved.

7. Ask members for their ideas.

8. Invite the local media along to events.

9. Take the time to plan now, not later.

0. Make sure your details in BR Club Management system are up-to-date.
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TEAMWORK

i:] britishrowing.org f britishrowing t @pbritishrowing @ britishrowing
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