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Present:  
Stuart Andrews (Evesham) Coaching Commission, Christopher Anton (Birmingham) Div. 
Rep. & Umpires’ Commission, Jo Atkinson (CDO), Bob Bayliss (Bewdley) Chairman, 
Graham Carter (Stratford), Karen Crick (Ironbridge), Ian Grant (Stourport) Retired 
Umpires Commission, Bryn Hughes (Ross), Gerald Lindner (Pengwern), Jim Mitchell 
(Hereford), Anne O’Connell (Worcester) Secretary, James Orme (Evesham) Junior 
Commission, Jeremy Richardson (Worcester), Mike White (Ironbridge), David Wright 
Treasurer. 
 
1. Apologies: 
Peter Barker (Upton) Recreational & Veteran Rep., Sue Brooks (Stratford), Charlie 
Hancock-Lashley (Hereford) Safety Adviser, Kate Rider (Warwick), Craig Robinson 
(Bewdley), David Tarbun (Warwick), Andy Weston (Pengwern) Vice Chairman 
 
2. Minutes of the Previous Meeting 
Draft minutes had been circulated from the January meeting, and were agreed.   
 
3. Matters Arising 
None. 
 
4. Chairman 
Bob has only had 5 replies to his request about Navigation Authority and number of boats.  
Please respond without delay. 
 
ARA Guidelines on Grievance and Disciplinary Procedures in Rowing attached at 
Appendix A.  We will vote on its acceptance at the June meeting. 
 
Also circulated (and at Appendix B) was the region’s events calendar as prepared by Bob 
following consultation.  Please check and send any queries to Bob as soon as possible, 
as this has now gone to the National Competition Committee. 
 
5. Funding for Coach Education  
Stuart had only had 2 replies to his request for information about what it is that clubs want 
in terms of coach education.  There was some discussion, and it was suggested that 
there be some kind of training session for coaches (not towards a qualification) akin to the 
old IA.  There is a new UKCC Level 1 course in development, which can be run by 
existing coaches and will give a basic introduction to new coaches.  It may be that the 
way forward is a ‘West Midlands Certificate’, but careful to note that it would be a 
certificate of attendance not competence.  There is also a need to provide some kind of 
session for existing mid-level coaches, perhaps a refresher with a performance coach. 
 
The region is in a position financially to put on a session for the region at minimal charge 
to delegates, which Stuart will take forward. 
 
David was concerned that the UKCC system of coach education which has been 
introduced may mean that some clubs will end up without accredited coaches which could 
leave coaches and/or clubs liable in case of incident. 
 
Jo pointed out that the most recent UKCC Level 2 she ran was fully subscribed and very 
well received by the delegates, and the one proposed for the Autumn is also likely to be 
fully subscribed. 



 
Chris suggested that the UKCC Level 2 be run in a modular fashion so that coaches who 
already have some experience could pick and choose which areas they need/want.  This 
may prove problematic. 
 
Bob mentioned that a Welfare course is needed for the region, not only for Welfare 
Officers but for general members too.  The same goes for Safety Advisers.  Jo has 
already contacted Anne-Marie to arrange a session for the region. 
 
6. Treasurer 
David reported that there is £31k in the deposit account, and £3k in the current account.   
 
7. Divisional Rep. 
Chris’ report is at Appendix C. 
 
Passed at ARA Council was the motion to review the regional rebates on a 3-yearly basis 
(had not previously been changed in many years).   
 
Worcester University haven’t paid their ARA affiliation subscription, and so are suspended 
from competition.  They will be removed as an affailiated ARA club in June. 
 
To compare with the Thames region figures on UKCC Level 2:  In the region, 30 people 
have taken part in the UKCC Level 2 in the region.  3 have completed, 2 are taking 
assessments outside region, 7 have actual dates arranged in the next 5-6 weeks, 9 have 
a month agreed for assessment, 12 only completed their teaching sessions less than a 
month ago, 2 outside the region so not ours to assess.  Vast majority are club coaches as 
opposed to school or University coaches.  So, we compare very favourably with the 
quoted figures for the Thames region, which has experienced some communication 
difficulties between candidates and assessors. 
 
8. Veterans’ Commission  
Report and Veteran commission minutes attached at Appendix D. 
 
9. Recreational Representative  
Report attached at Appendix E, which also includes the Recreational Working party 
minutes.  Bob proposed, Stuart seconded, carried unanimously, to give Peter a budget of 
up to £200 to pay for guest tickets for the August Tour (the tour flyer is also attached). 
 
10. Umpires’ Commission  
Resignations and deaths mean we are now at under 100 umpires for the region, with 
some more retirements due at the end of the year.  Please encourage new candidates.  6 
in training from Ironbridge, Pengwern, Bristol Avon, Gloucester.  They have their practical 
exam in April, with a view to be fully qualified in July. 
 
There is an Umpires’ Seminar at Worcester on 9th April.   
 
Inspecting umpires have been appointed for the region’s events. 
 
Umpires are being asked to complete and return a checklist for boats failing at boat 
checking.  Water Safety Advisers will be following up clubs/boats which repeatedly fail. 
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Issue of umpire retirement age was brought up again.  All those present disagreed with 
current policy, and thought it should be competency-based not age-based.  Chris will 
raise again at Council.   
 
11. Coaching Commission  
Stuart’s report is at Appendix F (i), and includes information on cost of courses, and the 
UK Coach Development Strategy 2008-13. 
 
12. Junior Commission  
Junior trials were cancelled as the river was too high.  Jo and Mike had to select crews 
based on prior performance, and picked what in their opinion were the strongest crews.  
As a result, a full team has been put forward to JIRR.  Not as many crew boats as 
expected.  Composite crews can be put forward for all events. 
 
13. Safety Adviser 
Charlie unable to attend and sent no report. 
 
Bob raised the issued of an Army cox who drowned on capsize as she was wearing the 
wrong type of lifejacket. 
 
Crewsaver gas canisters should be checked – see ARA website. 
 
14. CDO  
Jo’s report is attached at Appendix G. 
 
The whole ClubMark folder has to re-done every 3 years.  Some things are required 
annually.  Some of the courses, e.g. Equity training, need renewing. 
 
Jo needs clubs to provide a contact name for County Sports Partnerships. 
 
Jo is part way through doing an Awards for All application for coaching in the region. 
 
15. Regional Rowing Centre  
Nothing to report. 
 
16. Any Other Business
None. 
 
17. Date of Next Meeting 
Monday 2nd June at Worcester. 
 
Bob thanked Worcester for their hospitality once again. 
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