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 Club based Introduction to Launch Driving

        Preamble

Historically, launch driver training in rowing clubs has been casual to the point of non-existent. “There’s the key to the launch, my lad, there’s nothing to it.  Just start the engine and turn the driving wheel. If you want to go in reverse the lever is there!” In some clubs an elder, experienced driver would take the learner out and actually show him the ropes.  Exceptionally, clubs would provide training followed by a test.  Such tests, rare though they were, were invariably simple, a figure of eight, ability to come alongside another boat and to launch and recover from the bank.  Only when the RYA started to formalise courses did anyone think of applying this to rowing launches. This syllabus is designed to act as a stepping stone onto the RYA course for those that need to take it and to provide written, dated, evidence of structured training for all those that take out a club launch.

· This club-administered introduction to launch driving is intended:

· To provide the minimum training to safely handle the launches under the control of that club 

· To enable basic launch drivers to progress to RYA Level 2 certification 

· To provide clubs with written proof of training

· There is an onus on the club to have appropriate procedures in place to manage the coaching and assessment of this entry-level proof of training.

· It is recommended that the person(s) tutoring and assessing have a minimum of RYA level 2 launch driving and British Rowing IA or equivalent, UKCC Level 2 coaching qualifications, i.e. both launch driving and coaching skills are recommended.

· The competences below are those recommended by British Rowing as an introduction to launch driving at rowing clubs.

· The competences are in line with RYA level 1 Launch Driving and should be grounding for those wishing to take the RYA level 2 Powerboat Handling certification.

· It is recommended that prior to taking the Level 2 course with test, or just the Level 2 test, as much experience of launch handling should be undertaken by the candidate together with increasing his or her knowledge and understanding.

· Often the RYA Level 2 course includes Level 1. Therefore, those having successfully completed the above competences and gained further launch handling experience should be able to take a shortened and cheaper one-day course.
	Club based Introduction to Launch Driving

	 Name of Trainee ​​​                                                                                        Club      

	Reference:      SP – RYA ‘Start Powerboating’     RS – ‘Row Safe A guide to good practice in rowing’

	Demonstrates knowledge and understanding of:
	Date done or N/A
	Reference
	Can do:
	Date done or N/A
	Reference

	Pre –Launch Checks

	The considerations to be taken during the launch:

· The use of a trailer or launching trolley

· The water conditions and hazards

· Construction width and condition of the ramp/slipway
	·       

·      
·      
	SP p14, 15

RS 1.7/SP p14

SP p14
	     
     
     

	Section signed off by -

Signature -                                                         Date
	

	Preparation of Boat and Crew

	· Personal Floatation Devices (PFDs) 

· Appropriate clothing

· Navigation lights
· Sound signals
· Local navigation rules and COLREGS

· Local bye laws – speed limits, oils spills, etc.

· Consideration for other water users

· Boat limitations – passenger capacity, fuel range etc.
	·       

·       

·       

·       

·       

·       

·       

·      
	RS 2.1

SP p3

RS 2.2/SP p27

RS 2.2/SP p27

RS 2.2

RS 2.2/SP p25

RS 2.4

	· Fasten to a cleat

· Stow an anchor

· Use a throw bag or grab line effectively

· Check required safety equipment is carried in the launch

· Check the minimum toolkit and spares for launch and engine is carried in the launch
	·       

·       

·      
·       

·      
	SP p13

RS 2.1

RS 2.4

RS 2.4

	Section signed off by –      
Signature -                                                          Date -      
	Section signed off by –      
Signature -                                                   Date -      

	The use of the following equipment:

· First Aid kit 
· propriety throw bag  or equivalent grab line
· Minimum toolkit and spares for the launch and engine 

· Safety Knife with rope cutter
· Foil blankets or “Bivvi bags” 

· Ropes

· Fenders

· Anchor and line appropriate for the conditions

· Boathook

· Kill-cord 

· Audio signalling devices: whistle, air horn, loudhailer, megaphone etc

· Bailer

· Paddles or oars

· Pump 

· Simple handholds fixed to the side of the launch

	·       
·       
·       
·       
·       
·       
·        

·         

·       
·       
·       
·        

·       
·       
·       
	RS 2.4


	

	Section signed off by –      
Signature -                                                         Date -      
	

	Pre start Checks

	Pre-start checks including:

· Fuel tank and fuel bulb

· Adding and storing fuel

· Steering controls

· Drift and wind effect
	·       

·       

·       

·      

	SP p11&12
	· Distribute weight for trimming

· Conduct correctly the pre-start checks

· Correctly prepare and start the engine
	·      
·       

·       
	SP p11&12

SP p12

	Section signed off by –      
Signature -                                                         Date -      
	Section signed off by –      
Signature -                                        Date -      

	Boat Handling 

	· Wind effect

· Leaving ahead or astern

· Approach in tidal stream or current

Planing Boats:

· Propeller angle and immersion

· Use of shallow drive

Low speed handling:

· Ahead and astern

Displacement boats:

· Handling ahead and astern

· Carrying away in neutral


	·       

·       

·       

·      
·       

·       

·       

·       


	SP p16 & 17

SP p21 & 22

SP p20 & 21

SP p21 & 22

SP p21 & 22
	Demonstrate correctly the following activities:

· Start and stop the engine

· Move off taking account of location and conditions

· Steer and control the boat speed both forward and reverse

· Control the boat at low speed both forward and reverse

· Keep a good lookout at all times and take proper notice of other craft

· React to wash and be aware of its affect on others

· Come alongside
	·      
·        

·       

·          

·       

·      
·      
	SP p25

SP p21&22

	Section signed off by –      
Signature -                                                       Date -      
	Section signed off by –      
Signature -                                         Date -       

	
	Demonstrate the use of:

· An appropriate length kill cord at all times

· Painters, ropes and fenders

· Attachment to the boat

· Making fast alongside
	·      
·       

·      
·      
	SP p12

SP p22

	
	Section Signed off by –      
Signature -                                       Date -       

	Being Towed 

	· Preparing ropes for towing

· Accepting a tow

· Securing tow lines

· Trim and balance under tow
	·        

·       

·       

·      
	SP p39
	

	Section signed off by –      
Signature -                                                          Date -       
	

	List type of launch used -      
Identify situation (Tidal, River, Lake Coastal) –      
Record number of outings -      



