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National Competition Committee Report

Appendix A

The basic reasons behind the changes proposed are that the current status system ranging from Novice to 12 points, with racing split into 6 categories, is not operating well, since:-

· Very few rowers reach a points tally greater than 5.

· The system is not responsive enough in rewarding success and failure. 

· There is great confusion at the Novice/zero points level.

· There is no incentive to competitors and coaches to race at the highest level.

· “Rare Racers” don’t hold the points that their performance merits and/or their high profile wins (e.g. HRR and HWR) deserve.

Proposal 1. All events in which at least two crews cross the finish line shall be qualifying. 

In the case of an event in which only two crews have been entered, if the verdict is n.r.o, disqualification etc, then the event would be non-qualifying. This rule would apply in all classes of racing.

This single measure has by far the greatest effect upon the distribution of points. It increases the number of points won during a season by at least 60%. If it results in “over promotion” of rowers, then regression is possible, and this can be adjusted in future if there is a great problem. 

Proposal 2. An individual points range should be from 0 to 12, with sculling and rowing ranked independently.

The confusion caused by the current system, in which “novice” is equivalent to having –1 point, since a rower is deemed to have zero points having won at the novice level, is removed. In the new system, anyone who has not won an event has zero points. As soon as they have won an event they have one point. 

The separation of rowing and sculling is left unchanged at present.

Proposal 3. The status system should be re-classified as shown below:-

	Class Name
	Novice
	Intermediate 3
	Intermediate 2
	Intermediate 1
	Senior
	Elite

	Points 1x
	0
	1         2
	3         4
	5         6
	7    8     9
	10   11   12

	Points 8o
	0
	8       16
	24       32
	40       48
	56   64   72
	80   88   96


Existing system

	Class Name
	Novice
	Senior 4
	Senior 3
	Senior 2
	Senior 1
	Elite

	Points 1x
	(-1)
	0
	1       2
	3     4     5
	6     7     8
	9   10  11  12

	Points 8o
	(-8)
	4
	8      16
	24   32   40
	48   56   64
	72  80  88  96


Advantages of the new system are:-

1. It accommodates the new range of points (0 – 12)

2. The changes from the old system are not great.

3. There are the same number of categories as in the existing system and therefore the same number of opportunities for winning.

4. The names of the groups, Novice, Intermediate, Senior, Elite are aimed at restoring the “pride” factor, lost when the system was changed from Novice, Junior, Junior-Senior, Senior to Novice, Senior, Elite. 

5. The “conversion” rules for Junior wins are simplified: the first Junior 16(A or B), J18(A or B), and Sch/J win in any year will count for a Senior point.

The effect upon Juniors is that if they race only in their age groups (J16 and J18 (two years)), 3 points is the maximum they can achieve, regardless of the number of wins, i.e. one point per year.
Proposal 4. Transition Arrangements

Upon implementation, all those holding points 0 to 11 at present, should have their individual points tallies increased by one. This includes all those who have regressed their points at any stage. Current Novices should be registered as having 0 points.

Proposal 5. Winners at Henley Royal Regatta and Women’s Henley Regatta should have their points topped up to agreed levels.

In practice, this would probably affect very few rowers, so is not crucial, but is a high profile action. The current position, in which no points are awarded to winners at HRR is widely commented upon. Informal discussions with HRR and HWR have indicated that this general approach would be well received.

Both HRR and WHR should be kept informed of these proposals as the recommendations are progressed through Executive and Council.
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